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Development

Description

This course has twofold goals. On the one hand, it aims to develop a critical

understanding of how managing organizational knowledge assets drive organizational

value creation; and on the other hand, it seeks to develop a critical and creative

understanding of how to use the arts within organizations as a management tool to

foster companies’ innovation development capacity and to support organizational

development.

Overall the course provides the fundamental insights to develop an understanding of

the conceptual background of the knowledge-based view of the company. It equips

students with practical approaches, frameworks and tools to design and manage arts-

based initiatives, i.e. the managerial application of creative and arts-based processes to

enhance people’s creativity and mindsets for innovation and business performance



improvements. With this course, students will understand the strategic relevance of

managing organisational knowledge-based drivers of organisational development in

today’s business landscape.

Contents

On successful completion of this course students will be able to:

•    Understand why knowledge assets matter in the XXI century business landscape; 

•    Explain the knowledge-based view of the organisation and understand the

knowledge-based resources within organisations; 

•    Identify and critically analyse the knowledge assets dimensions of an organisation. 

•    Clarify the links between organisations’ knowledge assets and company value

creation; 

•    Understand how knowledge-based resources contribute to business performance

improvements and the company’s competitiveness; 

•    Align the management of organisations’ knowledge assets value drivers to company

strategy: mapping the organisational knowledge-based value drivers; 

•    Understanding why the arts matter in today’s business age and for defining

innovative management systems; 

•    Explaining why forward-looking executives are increasingly realising and deploying

the power of creative processes and arts to transform their organisations to enhance

the company’s value creation in today’s business landscape; 

•    Translating the arts into action for organisational innovation and development

through the strategic plan and implementation of arts-based initiatives;  

•    Understanding the organisational value drivers that can be developed through the

employment of arts in business; 

•    Recognising the critical managerial implications to take into account when designing

and implementing arts-based initiatives for innovation.



Course dates

The Teaching Timetable 2021 can be found here.

Please remember to check the course specific timetable within your time zone. 

Teaching

The sessions are held in Google Meet.

To be able to participate in the remote learning environment, you will need a fully

functional device (laptop, PC, tablet) with the following functions:

stable internet connection

camera and microphone

installation rights & compatibility with our learning softwares

(Zoom, Moodle, etc.)

Prerequisites

Basic knowledge of management and organizations.

Teaching material

Lecture slides, readings and case studies provided by the professor; plus a list of

references.

Assessment methods

https://www.tuni.fi/en/study-with-us/summer-school/teaching-timetable
https://www.timeanddate.com/worldclock/converter.html


Essay.

Evaluation scale: 1-5.

Additional information

In questions concerning course content, please contact teacher Giovanni Schiuma:

schiumagio@gmail.com

Additional information

In questions concerning course content, please contact teacher Giovanni Schiuma:

schiumagio@gmail.com
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